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Samsung Electronics 
Samsung is a global leader in the manufacture of digital electronic devices and appliances.  The company marked the 50th anniversary this year since they first manufactured black and white television sets.  Despite the business environment being unfavorable, Samsung attained record-high earnings last year, 2018, and is committed to continuing to lay the foundation for future sustainable success for the next 50 years. The company has established the sustainability report that looks back at the activities over the last 50 years to give a clear direction for the next 50 years.  Despite working to achieving sustainable profitability, the company also intends to increase shareholders' value and fulfill its social responsibility across the globe (Song & Khanna, 2016). 
The company activities include measures to counter climate change by reducing the amount of greenhouse gas emission by using renewable energy and recycling of resources in its operations. The commitment of the company towards the environment is being shifted to an essential investment from particular spending objectives to create both economic value and environmental sustainability. Besides, Samsung aims to incorporate in its business strategy endeavors to ensure a safe environment for workers and suppliers by investing in environment and safety management (Song & Khanna, 2016). The company has established the Environmental Health and Safety (EHS) program as a priority that includes “EHS Innovation Day” to enhance safety culture and EHS consulting for suppliers’ safety. 
Samsung aims to achieve co-prosperity by engaging and funding suppliers to support non-profit organizations globally and establishing smart-factory projects for supporting small and medium technical enterprises. At Samsung, the priority is to devote human and technological resources to build a better global society by creating valuable services and products to customers. 
Samsung has stayed in control, innovation, and efficiency for quite some time now. Samsung has ensured control over the competition through the provision of innovative and energy-efficient products to customers, which has continuously improved the company brand globally. Through innovation, Samsung survived the financial crisis experienced in Asia in 1997 and the global economic crisis of 2008-09 comfortably (Chen & Ann, 2016). 
The economic environment globally remains very uncertain. Samsung uses technology like artificial intelligence, big data, autonomous driving, and the internet as leverage to keep innovating and counter dynamic environmental demands. The innovation centered culture has been core in producing market-leading innovative products and services that have resulted in Samsung controlling the electronic market. In addition to innovation, creating a global efficient supply chain has massively contributed to the company's success (Chen & Ann, 2016). 
The philosophy of openness, fairness, and win-win co-operation has enabled Samsung to establish over 2500 suppliers globally who supply the company products by complying with international standards and local regulatory requirements. Samsung supports these suppliers in mitigating risks and establishing competitive advantages for growth.
Samsung is a complex company with three major divisions that include; Consumer Electronics, IT &amp; Mobile Communications, and Device Solutions, with an estimated 325,700 employees globally. The company inputs include raw materials, energy, and water, as well as workforce and leadership (Ritala & Hurmelinna-Laukkanen, 2018). The company applies these resources in research and development, the designing, and production of smart electronic devices that are supplied to customers through an efficient supply chain and ensures compliance with government regulations and environmental sustainability.

      THROUGHPUT
Research and development, in-house design, production and risk management, supply chain management, brand image, patent portfolio, (Finance, IT, Innovation and operations)
OUTPUTS
Quality electronic Products And Services. 
Waste management (greenhouse gasses, water pollution, recycling)

Sustainability management

INPUTS
Natural capital: Energy, Raw Materials and water

Financial capital: Processes, Data and Equipment

Labor: workforce




 

  
      									


Customers and External stakeholders
Culture, Business Model and Value Proposition
Suppliers and Internal stakeholders 



Samsung has continuously provided smart electronic devices enabling the company to remain relevant in the market despite cut-throat competition both locally and internationally. The company has especially contributed massively in the invention and production of affordable Android smartphones that we have today (Yun et al., 2018). Despite being the leading Android-driven smartphone producer in the world, Samsung can still improve to stay relevant in the market. However, Samsung can still improve on supporting customers in terms of releasing updates, especially for mid-range cost devices. 
Samsung doesn’t consider it worth to support cheaper devices fully. Other players like Apple keep releasing software updates frequently for all devices. By regularly releasing such updates, Samsung would increase customer experience and maintain market share by preventing customers from shifting to other brands that provide automatic updates. In addition to providing updates for existing models, going forward should incorporate the feature for every low cost device they produce.    
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